Monitoring Consumer Attitudes
For this task you will need to review the two following charts and then answer the questions
at the end.
The first chart shows the overall attitude score for each competing brand - where a higher
score is better.
And the second graph is a multi-attribute attitude model (how the scores in the first graph
were generated) - which shows the ranking of each brand on each key product attribute and
the importance of each attribute (the line chart) in the consumer's purchase decision.
Note that the brands compete in a food market - which is suggested by the key attributes.
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Student Discussion Questions
1. Based on the first chart (overall scores) - which brands are the better performing
ones (where the consumers' attitude is more favorable)? Which are the poorer
performing brands?
2. Based on the 2nd chart - which product attributes are of most importance to
consumers in their purchase decisions? Which ones are of lesser importance?
3. For the best two overall brands (from chart 1) - look at their scores in the second
chart - what particular attributes are they perceived as superior (that is, why are they
considered to be the best)?
4. Are these two best brands "identical", or do they have points-of-differentiation?
5. Now look at the two weakest brands (from chart 1) and identify (from chart 2) why
they are under-performing. Remember to consider the importance of the attribute
to the consumer's purchase decision as well. What should these brands try and do in
order to improve their overall scores (that is, gain more favorable consumer
attitudes)?
6. Do you think that it is helpful breaking down consumer attitudes to this level of
detail? Why/why not?
7. If yes (in Q6) - is this information more helpful for stronger or weaker brands?
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