Strategy Focus

In this exercise, you need to review the below diagram, which highlights a possible strategy
development path for a textbook publisher. As you can see, this firm has adopted a practice
of pursuing virtually whatever market opportunities have been presented to it.

Follow the arrows and you can see some logic for each of their strategic moves, but you
need to evaluate whether their overall approach is suitable?
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publisher of textbooks for universities
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Assume we were offered the
original 'Harry Potter', as the
author couldn't find a publisher

l

We were then offered a range
of other children's books
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We are now looking at kids’
comics and magazines, as we
now have kid's books, toys, 4

We're approached with the
idea of entering the 'street
directory' market - due to our
technical publishing expertise

We're approached to license
and distribute Harry Potter
toys (but not manufacture)
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We see the Asian
education market as
attractive and are
looking at a range of
unique textbooks in
the local language
and with local
examples
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and Internet sites

Due to our experience in
comics, a TV producer has
approached us to help
produce a new cartoon series

Student Discussion Questions

We now see the Internet as a
great opportunity - both for
Harry Potter games and for

street directory searches

Y

We now see opportunities in
TV - perhaps producing a
university-based reality TV
show - that could even cross-
promote our textbooks

Given our new expertise in
Asian languages, we are now
looking at publishing a range

of novels, and various non-

fiction books in Asia

1. If the firm were to pursue all the opportunities identified above, how would you
describe their overall marketing strategy?
2. Which of the opportunities presented do you think that this firm should pursue?
(Simply tick or cross each opportunity.)
3. Given your responses above, what would be the final mix of products/businesses
that the firm would end up pursuing? How would you now define their marketing
strategy (based upon your strategic approach)?
4. Most firms tend to follow a clear strategic direction with a well-defined mission
statement, but then there are also highly successful firms like Virgin (with Richard
Branson) who regularly look at new areas of opportunity as they arrive. Which is the
best approach for organizations to follow?
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